The General Body of the Trust meets once a year to ratify the decisions taken during the previous
year. It forms the Governing Council which plans and monitors the overall development of the Trust. The
Governing Council, in turns, forms the Co-ordination Committee which is responsible for the overall

functioning of the Trust.

The organizational structure of the Trust

President

Vice-President

Presidents Honorary Assistant
Representative Secretary Secretary

Office
Superintendant

For overall functioning and development of the College, the LMC is constituted as per the
provisions of The Maharashtra Universities Act 1994 as follows:

. The President of the Trust

. The Honorary Secretary of the Trust

. A representative of the Trust

. Three local representatives nominated by the Trust
. Three representatives of the faculty

. One representative of non-teaching staff

. The Principal as the Member-Secretary.
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The issues pertaining to finance, infrastructure, faculty recruitment, performance evaluation of the
teaching and non-teaching staff, research and extension activities, linkages and examination are discussed
in the meetings of the concerned committees. In 2008-09, the LMC meetings were held on 3™ May 2008,
25™ September 2008 and 12" January 2009 and in 2009-10, on 18" November 2009, 22™ March 2010 and
12" October 2010.

Details of the decisions taken during last two years regarding:

1. Finance: Budget and Purchase committee:

. To prepare the budget

. To invite quotations

. To identify vendors

. To place the orders

2. Infrastructure: Planning and Development Committee:

. To communicate the requirements of infrastructural facilities and amenities to the Trust
. To outsource the housekeeping services

Faculty Recruitment: Local Managing Committee
. To ascertain the faculty requirement
. To communicate the faculty requirement to the Trust
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Performance Evaluation of the Teaching and Non-teaching Staff:
Feedback Committee:

To invite Confidential Reports and Self Appraisal forms

To collect Feedback

To organize meetings of PTA and Alumni Association
Research: Research Committee:

To provide infrastructural facilities for research activities

To encourage the faculty to undertake research projects

To motivate the faculty to pursue M.Phil./Ph.D.

To encourage the faculty for availing FIP under UGC

To encourage to publish research work

To organize/participate in seminars/workshops/conferences
Extension: NSS, NCC and Student Welfare Committee:

To plan the extension activities with the budget

To encourage participation of students in the activities
Linkages: Placement Cell and Research Committee:

To establish linkages with various institutions and industries.
Examination: Examination and results Committee:

To prepare and display examination schedule and results.



